ASLA Leaders E-Express …

November 9, 2011
Governance and Administration

· At its San Diego meeting, the Board of Trustees:  approved the 2012 budget and Annual Operating Plan for the Society; amended the ASLA strategic objectives to include support and advocacy for the Sustainable Sites Initiative™ (SITES™); adopted a policy regarding a universal designation for licensure (see Government Affairs section); reviewed progress of priority initiatives including the public awareness campaign, government advocacy, and SITES; held a SWOT (Strengths, Weaknesses, Opportunities, Threats) assessment discussion as part of ASLA strategic planning.  The Board also approved the recommendation of the Task Force on Accreditation and Reciprocity to expand the scope of the Landscape Architectural Accreditation Board (LAAB) to include non-degree granting (certificate) first-professional landscape architecture programs; such programs would have to meet the same standards used by LAAB to evaluate degree-granting programs and would have to require a bachelor’s degree as a prerequisite to entry.   
· The annual installation of officers was held on the afternoon of November 2, the final day of the 2011 Annual Meeting.  Newly installed officers are:  President Susan M. Hatchell, FASLA; President-Elect Thomas R. Tavella, FASLA; Education VP Richard K. Zweifel, FASLA; Communications VP Mark H. Hough, ASLA; and Government Affairs VP Chad D. Danos, FASLA.  Officers continuing their service are:  Professional Practice VP Edward G. Czyscon, FASLA; Membership VP Gregory A. Miller, ASLA; and Finance VP Vaughn B. Rinner, ASLA.  
· Two focus groups with firm principals were held in San Diego during the annual meeting to gather input on ASLA priorities, programs, and services.  
· The ASLA green roof was visited by two landscape professionals from Beijing, China, yesterday who were interested in the benefits of the ASLA green roof and seeking information about U.S. companies they could partner with to do work in China. 
Government Affairs
· At its last meeting, the ASLA Board of Trustees approved the Professional Licensure: Universal Designation policy, which encourages all licensed landscape architects to the use the post nominal designation “PLA.”  As an abbreviation of the title “professional landscape architect,” it will better enable potential clients and the general public to identify licensed practitioners.  It will also provide consistent recognition for the landscape architecture profession.  In addition to the policy language, a summary with frequently asked questions is available to chapters for promotion of the designation to their members.   
· On November 4, the Senate Environment and Public Works (EPW) Committee released a draft bill for a two-year reauthorization of the surface transportation law.  The proposal did include a reauthorization for the Transportation Enhancements (TE), Safe Routes to School, and Recreational Trails programs.  However, the proposal lumps all three programs together along with programs to build high-occupancy vehicle (HOV) roads and wetlands mitigation projects, and dramatically reduces funding levels for all programs. Under the proposal, states could also “opt out” of the pedestrian and bicycle programs and divert their portion of funding to spend on other road projects.   ASLA and other Defense of TE coalition members have been working with EPW staff on amendments that would eliminate the “opt out” language and that would restore the independent status of these programs. 

· During the general sessions at the recent 2011 ASLA Annual Meeting in San Diego, CA, then-President Jonathan Mueller, FASLA, and Executive Vice President Nancy Somerville, Hon. ASLA, urged all attendees to go to the ASLA Commons on the EXPO floor to use the ASLA Advocacy Network to send a message to their legislators about another senate amendment to eliminate the TE program.  ASLA members stood in line to send their messages and helped other advocates around the country defeat this amendment offered by Senator Rand Paul (KY) to completely eliminate the TE program. Ultimately, 60 senators voted against the amendment, leaving funding for the program intact, for the moment.  Great job!
· During the recent in-person Chapter President’s Council meeting, also in San Diego, ASLA Government Affairs unveiled the Transportation Enhancements Toolkit that provides tools and information to help chapters become more involved in federal advocacy efforts to preserve the TE program. The TE Toolkit can help chapters prepare for in-district congressional meetings to talk to their federal legislators about the importance of the TE program to the profession and to local communities. If your chapter would like to participate in in-district advocacy meetings to talk about the TE program, please contact Federal Government Affairs Manager Roxanne Blackwell; phone, 202-216-2334. 

· ASLA has joined in sending a letter to Director Jonathan Jarvis, Hon. ASLA, of the National Park Service applauding the Obama Administration’s support for urban parks in the fiscal year 2012 budget.  The letter also makes several recommendations for project evaluation categories including connector parks, trails and greenways, anchor parks, environmental justice parks, threatened ecosystems and conserving waterfronts and coastal and flood zone areas as parks.

Public Relations and Communications

· More than 40 media members registered for the ASLA annual meeting, including The Atlantic Cities, Engineering News Record, Architect’s Newspaper, Garden Design, San Diego Union Tribune, San Francisco Chronicle, Planetizen, ArchNewsNow, and many more.

· Annual meeting coverage is rolling in from Planetizen, San Diego Union Tribune, Atlantic Cities and a KUSI TV News report from the EXPO floor. 
· Planning public awareness initiatives, staff held productive meetings with chapters during the annual meeting.  

· Thousands of “Ask Me About Landscape Architecture” buttons, resource cards, and campaign 
t-shirts were handed out at the annual meeting directing attendees to recruit them for the awareness campaign by visiting asla.org/campaign.

· The Dirt ramped up coverage at the annual meeting, with a number of posts covering education sessions. Guest blogger Dakotah Bertsch, Associate ASLA, Design Associate at Design Ecology, covered a number of sessions:
· http://dirt.asla.org/2011/11/02/the-race-to-sites-certification
· http://dirt.asla.org/2011/11/01/restoration-ecology-in-agrarian-landscapes
· http://dirt.asla.org/2011/10/31/montgomery-social-ties-are-the-most-important-contributor-to-happiness
· http://dirt.asla.org/2011/10/31/is-your-firm-an-elephant-or-a-cheetah
· http://dirt.asla.org/2011/10/31/net-zero-park-design
· http://dirt.asla.org/2011/10/31/it-takes-a-village-to-raise-a-mayor.

· In other coverage and pick-ups:  Web communications covered a briefing organized on the new waterfront park in the southwest section of Washington, DC, designed by Nelson Byrd Woltz. ArchNewsNow, The Washington Post, Washington City Paper, and DCist included the post on the new park. ArchNewsNow and Planetizen featured a new interview with Bjarke Ingels Landscape Urbanism featured Brian Phelp’s post on crowdsourcing in San Diego. The City Fix featured a post on ArtPlace.

· New Urban Network listed The Dirt as a top blog for urban planning students.
Member and Chapter Services
· The current ASLA membership now stands at 15,800 (see below):
	MEMBER CATEGORY
	TOTAL

	Affiliate
	641

	Associate
	1,540

	Corporate
	185

	Full Member
	9,502

	Full-Fellow*
	652

	Honorary
	133

	International
	194

	Student Affiliate
	399

	Student
	2,554


*The 2011 Fellow inductee records have not been edited in the database.

· The Chapter Presidents Council (CPC) meeting was hosted in San Diego, October 29-30. Ninety-six chapter leaders from 46 chapters and one student chapter attended. A follow-up email regarding expense reimbursement has been distributed to the attendees. A meeting satisfaction survey and meeting notes are currently being compiled and will be distributed and posted on the Chapter Operations Workbook in the coming weeks. The 2012 CPC midyear meeting will be hosted in Washington, DC, on May 11-12 (Advocacy Day is May 10).

· The Leadership Development and Member Services Committees met at the annual meeting to brainstorm 2012 goals and the Emerging Professionals Committee hosted a social gathering at the Tin Fish.

· The January-June 2011 Publisher Statement for Landscape Architecture Magazine was released by the Audit Bureau of Circulations.  The total average qualified paid and non-paid circulation is 18,941.

· Renew Your Membership reminder emails were sent to the following open renewal periods with valid emails:  204 members with an August 31 expiration date (90-day grace period concludes on November 29) and 481 members with a November 30 expiration date. The Staying Connected email was sent to the 222 July 2011 non-renewals.

· On November 7, the Membership Minute was distributed to 208 leadership records, which included chapter membership chairs, presidents, president-elects, and the Board of Trustees. This month’s focus was crafting an elevator speech to promote chapter programs and membership.
Publishing and Resource Development 
· A total of 5,576 attendees registered for the ASLA Annual Meeting and EXPO, making it the second largest meeting in ASLA history.  Eight of the 15 Field Sessions sold out, which is up from the past two years.  Other ticketed events, including the Gala, the Council of Fellows Dinner, and the President’s Dinner were well-attended too.  

· The EXPO was the largest in ASLA history in terms of square footage, number of exhibits, and revenue. With two booths sold on site, exhibit space and sponsorship contracts slightly exceeded the annual budget goal. Post-meeting surveys will be sent out later this week to attendees, exhibitors, and non-attendees, but initial anecdotal feedback seems to be quite positive.

· Sales for the 2012 EXPO were very strong, with contracts totaling nearly 40 percent of the annual revenue goal by the end of the show.  The next step will be to renew/sell the 2012 meeting sponsorships, which accounts for nearly 10 percent of the annual EXPO revenue. The volunteer kickoff for Phoenix area members is being scheduled for early December and an invitation will go out soon. 
· Forty-two Fellows attended the Council of Fellows annual business meeting on November 2. ASLA CFO Michael O’Brien and LAF Executive Director Barbara Deutsch delivered financial reports related to the scholarship program, and the attendees discussed solutions to current potential shortfalls and future financial goals. Attendees were informed of and acknowledged the bylaw amendment that will make International Members eligible for consideration in the 2012 nomination cycle.
Professional Practice

· The Sustainable Sites Initiative™ (SITES™) presented three informative education sessions at the 2011 ASLA Annual Meeting & EXPO. SITES Core Concepts: Applying the SITES Rating System to Your Project was offered as a pre-conference half-day workshop for 21 participants.  Workshop attendees learned about project certification in compliance with SITES and reviewed SITES credits, best practices, and incentives and concepts in practice. The workshop was facilitated by SITES staff and technical committee members, current pilot program participants and ASLA members. It provided a combination of overview and targeted breakout sessions on credit strategies and documentation, and topic areas focused on clients and alignment with LEED.  Achieving Sustainable Sites Strategies in LEED and SITES™ Rating Systems—Panelists discussed the synergies between SITES and LEED, clarified different methodologies, and identified collaborative design processes informed by integrating these rating systems.  Practicing SITES™:  A Roundtable on Lessons Learned from the First Pilot Projects—This was organized as a roundtable format of the first landscape architects to implement SITES.  Panelists discussed their strategies for achieving site sustainability and the challenge of meeting performance benchmarks across a range of project types in varying phases of design. 
· ASLA’s submission, Practicing SITES™: A Roundtable on Lessons Learned from the First Pilot Projects, has been selected for presentation as part of the AIA 2012 National Convention and Design Exposition to be held in Washington, D.C. The presentation will be held May 17, 2012, 2-3:30 pm in the Walter E. Washington Convention Center.
· The Professional Practice Network (PPN) Council, led by outgoing Council Chair Mark Hough, ASLA, met during the annual meeting. Communication and how to engage members in networking continues to be the biggest topic of discussion for the council. Most present agreed that the PPN LinkedIn groups have enhanced communication among members. There was some discussion of the relative effectiveness of newsletters as compared to other means of communication, as well as suggestions about encouraging newsletter submissions and LinkedIn posts. The meeting concluded with a wrap-up by incoming Council Chair Rosheen Styczinski, FASLA, who encouraged chairs to appreciate the importance of PPNs as groups that bring people together.

· This year, for the first time, the individual PPNs met in the EXPO hall, in two specially designed PPN meeting rooms built with support from annual meeting sponsors. The fact that only two PPNs met at a given time allowed staff to spend more time with each PPN.   
· The Historic American Landscapes Survey (HALS) Liaisons and the HALS Subcommittee of the Historic Preservation Professional Practice Network meeting during the meeting included reports on presentations to the Board of Trustees and Chapter Presidents Council about the importance of HALS; increased focus on historic and cultural landscapes at the National Park Service (NPS), including improved training for HALS liaisons, and discussion on the need to provide qualification standards for historical landscape architects; highlights of HALS liaison activity in particular chapters, and the need to appoint HALS liaisons in all chapters; and winners of key historic preservation competitions in 2011. Presentations were made to the three top winners of the NPS 2011 HALS Challenge, “Landscapes of Diversity,” and the 2012 HALS Challenge was announced for “Documenting the American Latino Landscape.”
· The Public Practice Advisory Committee met in San Diego to welcome incoming members and to review annual goals and committee charges. In addition to continuing efforts to spotlight public practice with the Policy Shapers Series and highlight models for Mentoring Programs, members also discussed future alignment with ASLA’s Public Awareness Campaign to define and communicate what public practice landscape architects do and relate these activities to the quarterly themes of the campaign.  
· The ASLA Commons included members from the ASLA Professional Practice Committee, Sustainable Design and Development PPN, HALS Subcommittee and ASLA staff who were available to talk with meeting attendees about ASLA Standard Contracts, SITES, and the work of the Historic American Landscape Survey among other topics.

· The number of LATIS exams received last month was 44 compared to 16 in October 2010. The total for the year to-date is 268.

· A retirement celebration was held in honor of Matthew Evans, FASLA, Senior Landscape Architect of the United States Capitol, after 21 years of service with the Office of the Architect of the Capitol.  Professional Practice Managing Director Susan Cahill, Hon. ASLA, represented ASLA.

Deadlines and Reminders
· Chapters are encouraged to submit their LAND Chapter Chat items (e.g., events, partnerships, accolades, etc.) to ASLA Public Relations Coordinator Michael Cowden.
· The Leadership Calendar can be accessed on the web.
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